
 

CAPE CARANCAHUA PROPERTY OWNERS’ ASSOCIATION         

BOARD OF DIRECTORS MEETING 

February 11, 2018 

Minutes 

 

 

President Craig Brooks called the meeting to order at 1:00 p.m.  Board members Charles Taylor, 

Marie Weakley, Tom Chandler, and Dick Wilkinson were present.    

 

Mr. Chandler moved to accept the minutes from the January 10, 2108 Board Meeting as printed.  

Mr. Taylor seconded the motion, which passed unanimously.  

 

Financial Report  

 

Mr. Taylor asked for questions about the Capital Summary, Profit & Loss Report, Profit & Loss 

Budget Performance, Petty Cash Report, and January  check register.  Mr. Chandler questioned 

why CCPOA was still paying mileage reimbursement for maintenance trips to pick up supplies 

after spending over $6,000 to have the company truck repaired. The Board directed the 

Maintenance Department to use the company truck for supply trips.  

 

Maintenance Report – Dick Wilkinson 

 

1. Daily routine maintenance of all equipment 

2. Built and painted state-regulated permit signs for Park 1 & Board Ramp piers 

3. Took bids for rebuilding Park 1 pier 

4. Purchased meter and light poles for Park 1 pier 

5. Removed old light and meter poles at Park 1 

6. Repaired gutter and electrical conduit at Pool 1 

7. Repaired water leak at Pool 1, Park 1 restroom, & boat ramp cleaning table due to freeze 

8. Interviewed several men for maintenance position 

9. Removed old walkway before bulkhead at Park 1 pier 

10. Added water drain on water line at boar ramp cleaning table 

11. Talked with several vendors about repairing several areas with asphalt pavement seal 

material 

 

ACC Report – Marie Weakley 

 

Fifteen building permit applications were approved in January with $455.00 collected in permit 

fees. A majority of the permits were issued for roofs and other hurricane damage repairs; no 

permit fees were charged for those permits. 

 

Compliance Report – Craig Brooks 

 

Non-compliance fees continue to be assessed to the account of property owners who violate deed 

restrictions and policies. Some of the violations being addressed include houses in need of repair, 

unkempt properties, and illegal storage of boats and other items. 

 

Legal – Craig Brooks 

 

The Cape’s attorney is proceeding to foreclose on a house and four lots in Section 4. 

 

Old Business  

 

1. Office repairs are complete.   



2. Pool cleaning service personnel have discovered several minor problems with the system; 

they have made appropriate repairs.  Both pools should be ready for swimmers when it 

gets warm. 

3. Park 1 pier repair bids were received from 4 vendors.  The contract has been let to D. Ray 

Acuna.  He will begin work about March 1. 

4. Ballot committee members for the upcoming election are as follows: 

Section 1 – John Bock  

Section 2 – Carter Alexander  

Section 3 – Bill Dannels 

Section 4 – Debbie Crow  

Section 5 – Mike Mayes  

Alternate – Pam Stewart 

 

New Business 

 

1. After discussion about the revision of ACC requirements for New Housing, Additions or 

Modifications, Mr. Taylor moved that the revised requirement be adopted.  Mrs. Weakley 

seconded the motion which passed unanimously. 

2. After discussion about the new policy requiring Right-of-Way Mowing by property owners,   

Mrs. Weakley moved that the policy be adopted.  Mr. Taylor seconded the motion, which 

passed with one dissenting vote by Mr. Wilkinson. 

3. After discussion about the revised Construction Permit Policy and the Building Permit Fees 

adopted 1/1/18, Mrs. Weakley moved that the revisions be filed in Jackson County.  Mr. 

Taylor seconded the motion, which passed with one dissenting vote by Mr. Wilkinson. 

4. After discussion about proceeding with foreclosure of the residence at 510 Stovall (Lot 

786), Mrs. Weakley moved that the Cape’s attorney be instructed to proceed.  Mr. Taylor 

seconded the motion, which passed unanimously. 

5. Mr. Taylor said he had created a pie chart showing the distribution of Cape expenditures 

and would have a large visual available at the Annual Meeting.   

 

Correspondence 

 

There was no correspondence. 

 

Mr. Brooks announced that the next Board of Directors’ meeting will be at 1:00 p.m. on Sunday, 

March 11, 2018, in the Community Center followed by the Quarterly Property Owners’ Meeting at 

2:00 p.m.   There will be a pot luck dinner at the Community Center starting at 5:00 p.m. on 

Saturday, March 10.  Everyone welcome.  

 

The meeting was adjourned at 1:33 p.m. 

Respectfully submitted 

       Judy Hollingsworth, Scribe 

 

/s/ Craig Brooks 

Approved  

March 11, 2018 


