
CAPE CARANCAHUA PROPERTY OWNERS’ ASSOCIATION         
BOARD OF DIRECTORS MEETING 

March 10, 2019 
Minutes 

 
 

President Dan Dittrich called the meeting to order at 1:00 p.m.  Board members Marie Weakley, Charles Taylor, Larry Schroder, and 

John Bock were present.    

 

Mr. Schroeder moved to reelect each Board member to continue to serve in the position currently held – President Daniel Dittrich, 

Secretary John Bock, Treasurer Charles Taylor, Vice President for Administration Marie Weakley, and Vice President for Maintenance 

Larry Schroder.  Mrs. Weakley seconded the motion, which passed unanimously. 

 

Mrs. Weakley moved to accept the minutes of the February 20, 2019.  Mr. Schroeder seconded the motion, which passed unanimously.  

 

Financial Report – Charles Taylor  

Mr. Taylor asked for questions about the Capital Summary, Profit & Loss Comparison, Profit & Loss Budget Performance, Petty Cash 

Report, and February check register.  There were none. 

 

Maintenance Report – Larry Schroeder 

1. Performed routine maintenance to all equipment 

2. Performed routine mowing on lots, road sides, and common grounds 

3. Replaced cable to fence at Pool 2 

4. Continued working on restrooms, walkway to pier, and fences at Park 1 

5. Spread gravel on walkway at bulkhead at Park 1 

6. Ran water and electricity to new restrooms at Park 1 

7. Replaced septic lines at restrooms at Park 1 

8. Rewired pump room at Pool 2 

9. Repaired lock on men’s restroom at Pool 1 

10. Solicited and received bids for concrete work at entrance, exit, office, and mail box culverts and boat ramp 

Mr. Schroeder said work was in progress to repair the front entrance and exit, the driveway between the office and the mail kiosk, and the 

boat ramp.  The bid from MGP Concrete for $25,939.00 had been accepted.  

 

ACC Report – Marie Weakley 

Nine building permit applications (including one new home) were approved in February with $1,640.00 collected in permit fees.   

 

Legal and Compliance Report – John Bock 

Several violations have been rectified after certified letters were sent to property owners about non-compliance.  Four property owners 

continue to be charged daily non-compliance fees.  The attorney has filed suit against one property owner to recover legal fees and force 

compliance with Cape policies.   

 

Old Business  

After discussion, Mrs. Weakley moved to approve the Carancahua Community Volunteer Fire Department’s request to conduct a training 

exercise on March 23, 2019. Mr. Bock seconded the motion, which passed unanimously.  The CCVFD will draft water from Pool 2 to 

practice their procedures.  CCPOA will not be charged for the water used.   

 

New Business 

Two lots previously foreclosed by Jackson County were offered at auction on March 6 and both were sold.  Welcome two new Cape 

property owners!  County officials have assured CCPOA Board members that the derelict trailer on Swallow will be on the auction block 

at the next County sale. 

 

Property Owners Registered to Speak - none 

 

The next Board of Directors meeting will be at the Library on Wednesday, April 10, 2019, at 6:00 p.m. 

 

The meeting was adjourned at 1:22 p.m.   

Respectfully submitted  

Judy Hollingsworth, Scribe  

/s/ Daniel Dittrich 

Approved 

April 10, 2019  


