
CAPE CARANCAHUA PROPERTY OWNERS’ ASSOCIATION         
BOARD OF DIRECTORS MEETING 

April 10, 2019 
Minutes 

 
 

President Dan Dittrich called the meeting to order at 6:00 p.m.  Board members Marie Weakley, Charles Taylor, Larry Schroder, and 

John Bock were present.    

 

Mrs. Weakley moved to accept the minutes of the March 10, 2019.  Mr. Bock seconded the motion, which passed unanimously.  

 

Financial Report – Charles Taylor  

Mr. Taylor asked for questions about the Capital Summary, Profit & Loss Comparison, Profit & Loss Budget Performance, Petty Cash 

Report, and February check register.  There were none. 

 

Maintenance Report – Larry Schroeder 

1. Performed routine maintenance to all equipment 

2. Performed routine mowing on lots, road sides, and common grounds and property owners’ lots as required 

3. Spread gravel at bulkhead at Park 1 

4. Repaired electronic malfunction at construction gate key pad;  

5. Removed all pipe fencing at Park 1; replaced with posts (donated by State highway department) and cable  

6. Assisted with concrete work at entrance, exit, office, mail box area, and boat ramp 

7. Replaced rope and brackets on swings at Park 1 

8. Installed chains on doors at Park 1 restrooms 

9. Repaired vandalized clean-out lines at Pavilion restrooms 

 

ACC Report – Marie Weakley 

Eight building permit applications were approved in March with $330.00 collected in permit fees.   

 

Legal and Compliance Report – John Bock 

Several violations have been rectified after certified letters were sent to property owners about non-compliance.  Three property owners 

continue to be charged daily non-compliance fees.  The attorney has filed suit against one property owner to recover legal fees and force 

compliance with Cape policies.  Additional violations are being addressed with legal demands. 

 

Old Business  

After discussion, Mr. Bock moved that one-half of the $30,000 borrowed from the Pier fund be replaced when the certificate is renewed 

after maturity on April 11, 2019.  Mrs. Weakley seconded the motion, which passed unanimously.   

 

New Business 

1. After discussion, Mr. Schroeder moved to increase building permit fees according to the attached schedule.  Mr. Bock 

seconded the motion, which passed with a vote of four to one, with Mr. Taylor dissenting.   

2. After discussion, Mr. Taylor moved to accept a bid of $2,500.00 for Lot 1267, Section III, made by Kevin Holdgraf.  Mr. Bock 

seconded the motion, which passed unanimously. 

 

Property Owners and Other Business 

Mike Maxwell complimented the Board on the numerous projects being undertaken to improve the Cape, specifically the resurfacing of 

the boat ramp, reconfiguring the front gate entrance and exit curbs, and postal kiosk driveway improvements. 

 

Pam Stewart also expressed her approval of work done at the boat ramp.  She complained about damage to a fence by the shredder.  

Research later revealed the contract mower was not responsible. 

 

Mrs. Weakley asked the Board to consider a request by volunteer landscaper Ted Grimes for extensive work in the flower beds at the 

front gate.  She also asked the Board to discuss sharing the cost of plants and landscaping materials with the Capers organization.  The 

subject was tabled for a Board workshop. 

 

The next Board of Directors meeting will be at the Community Center on Sunday, May 19, 2019, at 1:00 p.m. with the Quarterly 

Property Owners’ Meeting following at 2:00 p.m. 

 

The meeting was adjourned at 6:45 p.m.   

Respectfully submitted  

Judy Hollingsworth, Scribe  

 

Daniel Dittrich 

Approved 

May 19, 2019 


