
CAPE CARANCAHUA PROPERTY OWNERS’ ASSOCIATION         
BOARD OF DIRECTORS MEETING 

May 19, 2019 
Minutes 

 
 

President Dan Dittrich called the meeting to order at 1:01 p.m.  Board members Marie Weakley, Charles Taylor, Larry 

Schroder, and John Bock were present.    

 

Mr. Taylor moved to accept the minutes of the April 10, 2019.  Mr. Schroeder seconded the motion, which passed 

unanimously.  

 

Financial Report – Charles Taylor  

Mr. Taylor asked for questions about the Capital Summary, Profit & Loss Comparison, Profit & Loss Budget Performance, 

Petty Cash Report, and April check register.  There were none. 

 

Maintenance Report – Larry Schroeder 

1. Performed routine maintenance to all equipment 

2. Performed routine mowing on lots, roadsides, and common grounds and property owners’ lots as required 

3. Created drain on road at mailboxes 

4. Removed pavement and replaced with concrete on culvert pipe on Bayshore 

5. Continued removal of pipe fencing through the Cape, replacing them with wooden posts and steel cable 

6. Widened concrete drive at entrance and exit gates 

7. Replaced old wiring for cameras at entrance and exit gates and lights 

8. Continued to manage Burn Pit green waste 

9. Rolled gravel roads to smooth out potholes and tire ruts 

10. Repaired ramp at boat launch 

 

ACC Report – Marie Weakley 

Seventeen building permits, including one new home, were issued in April 2019 with $2,305.00 collected in permit fees.   

 

Legal and Compliance Report – John Bock 

Several violations have been rectified after certified letters were sent to property owners about non-compliance.  Two 

property owners continue to be charged daily non-compliance fees.  The attorney has filed suit against one property owner 

to recover legal fees and force compliance with Cape policies.  Additional violations are being addressed with legal 

demands.  One property that has been an eye-sore for many years has been foreclosed by Jackson County and will be 

offered at a Sheriff’s sale auction on June 4.  Mrs. Weakley moved that CCPOA be prepared to bid up to $5,000 for the 

property.  Mr. Bock seconded the motion, which passed unanimously. 

 

Old Business  

There was no old business. 

 

New Business 

1. After discussion, Mr. Taylor moved to adopt two small changes to the CCPOA Pool Policy.  Mr. Schroeder 

seconded the motion, which passed unanimously.  A copy of the revised policy is attached. 

2. After discussion, Mr. Taylor moved that Dennis Eason and Billy R. Rodgers be charged $25.00 per day non-

compliance fees for deed restriction violations.  Mr. Bock seconded the motion, which passed unanimously. 

 

The next Board of Directors meeting will be at the Library on Wednesday, June 12, 2019, at 6:00 p.m.  

 

The meeting was adjourned at 1:35 p.m.   

Respectfully submitted  

Judy Hollingsworth, Scribe  

/s/ Daniel Dittrich  

Approved 

June 12, 2019 


