
CAPE CARANCAHUA PROPERTY OWNERS’ ASSOCIATION         
BOARD OF DIRECTORS MEETING 

June 12, 2019 
Minutes 

 

President Dan Dittrich called the meeting to order at 6:00 p.m.  Board members Marie Weakley, Charles Taylor, Larry Schroeder, and 

John Bock were present.    

 

Mrs. Weakley moved to accept the minutes of the May 19, 2019.  Mr. Bock seconded the motion, which passed unanimously.  

 

Financial Report – Charles Taylor  

Mr. Taylor asked for questions about the Capital Summary, Profit & Loss Comparison, Profit & Loss Budget Performance, Petty Cash 

Report, and April check register.  There were none. 

 

Maintenance Report – Larry Schroeder 

1. Performed routine maintenance to all equipment 

2. Performed routine mowing on lots, roadsides, and common grounds and property owners’ lots as required 

3. Continued routine cleaning of brush pit (pushed brush into pit) 

4. Continued working on fencing throughout the Cape 

5. Filled potholes on paved roads 

6. Rolled gravel roads when moisture content was appropriate 

7. Hired Stanford Vacuum Service to clean Pool 2 septic and install risers 

8. Repaired men’s toilet at Pool 2 

9. Repaired meter box at boat ramp 

10. Installed new holders for flags on Carancahua Boulevard and at Flag Park 

11. Trimmed hedges & palms at office and both sides of entrance and exit gates 

 

ACC Report – Marie Weakley 

Eight building permits were issued in May 2019, with $830 collected in permit fees. 

 

Legal and Compliance Report – John Bock 

Several violations have been rectified after certified letters were sent to property owners about non-compliance.  Two property owners 

continue to be charged daily non-compliance fees.  The attorney has filed suit against one property owner to recover legal fees and force 

compliance with Cape policies.  Additional violations are being addressed with legal demands.  One property that has been an eye-sore 

for many years was sold by Jackson County after foreclosure.  It was purchased by a current Cape property owner who has already begun 

the clean-up process. 

 

Old Business - There was no old business. 

 

New Business 

1. After discussion, Mrs. Weakley moved to revise the Building Permit Fee Schedule (copy attached) to include a $50 fee for a 

building permit extension.  Mr. Dittrich seconded the motion. The motion carried four to one, with Mr. Taylor dissenting. 

2. After discussion, Mr. Taylor moved to amend the Construction Permit Policy to include this statement: “Permits are NOT 

required for projects not listed in the Building Permit Fee Schedule.”   Mrs. Weakley seconded the motion, which passed 

unanimously. 

3. After discussion, Mr. Taylor moved to amend the Building Permit Fee Schedule to omit this statement: “A building permit 

application must be submitted to the ACC for any exterior changes to your property (other than landscaping), whether or not a 

permit fee is required.”  Mrs. Weakley seconded the motion, which passed unanimously. (copy attached) 

4. After discussion, Mr. Taylor moved to relocate $15,000.00 from the checking account to the Long Term Capital Savings 

Account.  Mr. Bock seconded the motion, which passed unanimously.  (copy attached) 

5. After discussion, Mrs. Weakley moved to reimburse Ted Grimes $268.00 for landscaping plants he purchased and planted in 

the flower beds at the entrance median.   

6. After discussion, Mr. Schroeder agreed his name should be added to the list of Jackson County officials allowed early entry 

after a disaster.  Mrs. Weakley will relay the necessary paperwork to Jackson County offices.  Cape maintenance employees 

Donald Beaver and Fe Villarin are also included on that list. 

 

The next Board of Directors meeting will be at the Library on Wednesday, July 10, 2019, at 6:00 p.m.  

 

The meeting was adjourned at 7:15 p.m.   

Respectfully submitted  

Judy Hollingsworth, Scribe  

 

/s/ Daniel Dittrich 

Approved 

July 10, 2019 


