
Quarterly Meeting Minutes of the Property Owners 

January, February, March 2019 

Cape Carancahua Property Owners’ Association, Inc. 

May 19, 2019 
 

 

President Dan Dittrich called the meeting to order at 2:00 p.m.  Board members present:  John Bock, Marie Weakley, Larry 

Schroeder, and Charles Taylor.  Mr. Dittrich welcomed the 14 property owners present and led the Pledge of Allegiance.  

 

Approval of the Minutes 

Larry Mueller moved that the minutes of the March 10, 2019, Annual Property Owners’ Meeting be approved as written. 

Myrtle Halling seconded the motion, which passed with no dissenting votes.  

 

Treasurer’s Report – Charles Taylor 

Mr. Taylor invited everyone to pick up a copy of Profit & Loss Budget Performance report and the Capital Summary. There 

were no questions about the reports.  

 

Maintenance Report – Larry Schroeder 

1. Performed routine maintenance to all equipment 

2. Performed routine mowing on lots, roadsides, and common grounds 

3. Continue rolling and fixing potholes on gravel roads 

4. Removed all pipe fencing at Park 1 

5. Demolished restrooms at Park 1 

6. Replaced pipe fence at Park 1 with post, concreted in, and cable 

7. Rerouted water line to new restroom, that was donated by property owner, at Park 1 

8. Purchased lumber for walkway over concrete drainage at Park 1 

9. Repaired construction gate keypad system 

10. Continued cleaning Brush Pit by pushing brush into pit 

11. Repaired/replaced rope, chain, bolts, nuts, and clamps to children’s swings at Park 1 playground 

12. Spread 2 buckets of gravel and rolled Fire Department road 

13. Replaced cable to fence at Pool 2 

14. Continued working on restrooms, walkway to pier, and fences at Park 1 

15. Spread gravel on walkway at bulkhead at Park 1 

16. Installed new water lines and electricity to new restrooms at Park 1 

17. Replaced septic lines at restrooms at Park 1 

18. Rewired pump room at Pool 2 

19. Repaired lock on men’s restroom at Pool 1 

20. Solicited and received bids for concrete work at entrance, exit, office, and mailbox culverts and boat ramp 

21. Spread gravel at bulkhead at Park 1 

22. Repaired electronic malfunction at construction gate keypad;  

23. Removed all pipe fencing at Park 1; replaced with posts and cable 

24. Assisted with concrete work at entrance, exit, office, mailbox area, and boat ramp 

25. Replaced rope and brackets on swings at Park 1 

26. Installed chains on doors at Park 1 restrooms 

27. Repaired vandalized clean-out lines at Pavilion restrooms 

 

1. A property owner asked if the CCPOA Maintenance Department did work on private property of CCPOA members.  Mr. 

Schroeder said the CCPOA does not work for private property owners during working hours for which the Cape pays. 

2. A property owner asked why the Cape installed so many stop signs.  Mr. Dittrich explained that the decision was made by 

a previous board and he was not privy to their reasoning, although it was most likely to prevent the Cape’s liability in the 

event of an accident. 

3. A property owner complained that it was difficult to see the cable fencing at the parks at night and suggested that some 

reflective material be added.  Mr. Schroeder said that would be discussed and explained that the newly-installed fence 

posts had been donated by the State highway department. 

 



ACC Report – Marie Weakley 

Thirty permits were issued during the first quarter of 2019 with $3,440.00 collected in permit fees, including three new homes.   

 

Legal Report and Non-Compliance Report – John Bock 

As a result of previous legal notifications, several properties have been cleared of junk and weeds and several 

permits have been issued for building repairs. Non-compliance fees are being assessed daily to two property 

owners for violations not yet remedied.  Additional non-compliance fees will commence on May 23, 2019. 
 

Old Business – There was none 

 

New Business – There was none 

 

Capers Report, Fourth Quarter 2018 – Mert Halling 

1. Dumpster Day is scheduled for Friday, May 24, 2019, starting at 8:00 a.m. outside the gate. 

2. The Capers’ Bake Sale will begin at 10:00 a.m. in the Library on Saturday, May 25. 

3. The Annual Independence Day Celebration will be held on Saturday, July 6 with the usual parade and picnic. 

4. The Capers need donations to improve the outside lighting at the Community Center and to improve the parking lot. 

5. Caper meetings are held the second Tuesday of each month, unless otherwise posted, at the library; everyone is 

welcome. Everyone is a Caper. 

 

Celebrations and Concerns  

During the past few months, Cape property owners Rita Miller and Andy Baker passed away. 

 

Property Owner Comments 

1. A property owner complained that the deep ditch in front of his house needed mowing.  Mr. Schroeder explained that 

many ditches were in the same condition and that they would be mowed as soon as they dried out enough. 

2. A property owner asked if a larger flagpole could be installed outside the gate.  Mr. Dittrich explained that funds for 

that type of improvement were not in the budget. 

3. Several property owners commented on the landscaping at the front gate and complimented Ted and Becky Grimes 

for their hard work in keeping it nice. 

4. Mike Maxwell reminded everyone about the petition a group of concerned citizens were going to take to Jackson 

County Commissioners in a bid to obtain funds for roads and drainage in the Cape. 

 

Next Property Owners’ meeting – Quarterly Meeting – August 11, 2019, at 2:00 p.m. following a Board of Directors 

meeting at 1:00 p.m. Please join your neighbors for a potluck dinner on Saturday, August 10, at 5:30 p.m. at the Community 

Center. 

 

The meeting was adjourned at 2:56 p.m. 

 

        Respectfully submitted, 

Judy Hollingsworth, Scribe 

 

 

/s/ Daniel Dittrich 

Approved 

August 11, 2109 


