
CAPE CARANCAHUA PROPERTY OWNERS’ ASSOCIATION 
BOARD OF DIRECTORS MEETING 

December 11, 2019 
Minutes 

 
President Daniel Dittrich called the meeting to order at 6:00 p.m.  Board members Charles Taylor, 
Larry Schroeder, and Marie Weakley were present. 
 
Mrs. Weakley moved to accept the minutes of the November 10, 2019 Board Meeting.  Mr. Schroeder 

seconded the motion, which passed unanimously. 
 

Mr. Dittrich read a letter of resignation from John Bock, effective December 6. 2019.  Mrs. Weakley 
made a motion to appoint Robert Johs to fill Mr. Bock’s unexpired term as Director in Position 4 on the 
Board.  Mr. Taylor seconded the motion, which passed unanimously.  Mr. Johs read the oath of office 
and took his seat at the table. 
 

Financial Report – Charles Taylor 
Mr. Taylor asked for questions about the Capital Summary, Profit & Loss Comparison, Profit & Loss 
Budget Performance, Petty Cash Report, and November check register.  Mrs. Weakley asked if 
repayments to the Special Fund accounts has been completed.  Mr. Taylor said the required 
repayment to the Pier Fund was scheduled but had not been made and repayment to the Disaster fund 
would be completely funded when available, as specified by the Bylaws. 
 

Maintenance Report – Larry Schroeder 

 
1. Routine maintenance to all equipment 
2. Routine mowing of all common grounds, roadsides, and property owner lots that require 

mowing by maintenance 
3. Burned brush in pit 

4. Cleaned pit area 
5. Changed solenoid in truck 
6. Repaired fence at Pool 1 and brush pit 
7. Moved telephone poles from brush pit to wetlands 
8. Replaced sign at entrance 
9. Installed pole for stop sign at Bayview & Bayshore 
10. Installed posts and cable on each side of Bayshore at outfall ditch 

 

ACC Report – Marie Weakley 
 
Five building permits were issued in November 2019 with $550 collected in permit fees.  
 
 
Legal and Compliance Report –  

CCPOA office and the Cape’s attorney continue to send demand letters to property owners with 
outstanding balances due.  Foreclosure procedures have been initiated against Shirley Bland, Lot 651, 
and the Estate of Willie Dudley, Lot 615.  A non-compliance fee of $100.00 was assessed to the 
account of Donald Brown for pool policy violations. Staff is preparing documentation for attorney to 
send demand letters to Walon and Willis Woods and Sada Salazar.   
 

Legal demand letters sent by CCPOA and the Cape attorney have resulted in $49,198.18 being 

collected from past due accounts. 
 
Old Business – there was no old business 
 
 
 

 



New Business 
 
After discussion, Mr. Taylor moved to adopt an administrative form to allow certain contractors who 
work in the Cape on a regular basis to purchase gate cards that are active during office hours. 

 
Mr. Dittrich asked if any of the property owners in attendance had issues to discuss with the Board. 
 

1. Cameron Biffle asked about future plans for road repair in the Cape.  Mr. Dittrich explained 
that in the next few months, one mile of West Bayshore southward from the entrance gate 
would be resurfaced and that, if funds were available, an additional mile would be resurfaced 
in 2020 and and third mile in 2021.   

2. Cameron Biffle asked if the Board would consider revising the limit of 1600 square feet for 

buildings other than residence.  Mr. Dittrich suggested that Mr. Biffle draw up a proposal and 
submit it to the Architectural Control Committee.   

3. David Vincent asked if the Board had made any decision about curbing the erosion along a 
stretch of waterfront property belonging to the Cape that abuts his and other properties.  Mr. 
Dittrich said that, while the Board recognized the loss of land due to erosion, there are no 

funds to install bulkheads to prevent it.  Mr. Vincent asked if he would be allowed to finance 
that type of construction on Cape property to protect his own land.  Mr. Dittrich assured him 
the Cape would be grateful for any protection of Cape property if it were done with the 
approval of the Architectural Control Committee. 

4. Justin Krause asked why the decision had been made to repair the one-mile section of West 
Bayshore south of the gate as the first segment.  Mr. Dittrich explained that the section was 
chosen because it was in the worst condition. 

5. Mr. Vincent asked how the contractor to do the road work had been chosen.  Mr. Schroeder 
answered that the contract had submitted the lowest of three bids for the work. 

6. Dolores Brooks commented that there were many other issues besides roads that needed 
Cape funds. 

7. Brandon Woytek, representing property owner Kevin Woytek, asked why dumping in the brush 
pit was limited to 8” diameter tree limbs and why no stumps or root balls were allowed.  Mr. 
Schroeder explained that after each burning of the brush, the pit must be closed to property 

owners until the fire is completely dead for safety reasons.  Burning large limbs or stumps 
keeps the pit closed too long.   

8. Board member Robert Johs asked the assembly to support and encourage their friends to 
support an upcoming ballot to raise annual maintenance fees to improve Cape maintenance.  

9. Mrs. Weakley announce that the Cape office would be closed Dec. 24 & 25 and January 1. 
10. Mr. Dittrich said everyone should watch their pets as two incidents of attempted pet-napping 

had been reported.  
 

The next Board of Directors meeting will be on Wednesday, January 8, 2020, at 6:00 p.m. in the 

Library 

The meeting was adjourned at 7:20 p.m. 

       Respectfully submitted, 

       Judy Hollingsworth, Scribe  

/s/ Daniel Dittrich 

Approved 

January 8, 2020 


