
Quarterly Meeting Minutes of the Property Owners 

July, August, September 2019 

Cape Carancahua Property Owners’ Association, Inc. 

November 10, 2019 
 

President Dan Dittrich called the meeting to order at 2:00 p.m.  Board members present:  John Bock, Larry Schroeder, Marie 

Weakley, and Charles Taylor.  Mr. Dittrich welcomed the 17 property owners present and led the Pledge of Allegiance.  
 

Before addressing Cape business, Mr. Dittrich introduced Dennis Slaton who talked about his company, Galaxy Lifts, and 

their work installing and repairing electric lifts. 
 

Approval of the Minutes 

Myrtle Halling moved that the minutes of the August 11, 2019, Quarterly Property Owners’ Meeting be approved as written. 

Dolores Chandler seconded the motion, which passed with no dissenting votes.  
 

Treasurer’s Report – Charles Taylor 

Mr. Taylor invited everyone to pick up a copy of Profit & Loss Budget Performance report and the Capital Summary. There 

were no questions about the reports.  
 

Maintenance Report – Larry Schroeder 

1. Performed routine maintenance to all equipment 

2. Performed routine mowing on lots, roadsides, and common grounds and property owners’ lots as required 

3. Repaired fence outside gate and Park 1 due to vandalism 

4. Reattached telephone line to building at Pool 1 

5. Placed asphalt in potholes and on sides of paved roads 

6. Placed flags for 4th of July 

7. Installed 12-hour parking sign in parking lot outside the gate 

8. Repaired the flagpole 

9. Continued pushing brush into pit and burned same 

10. Placed 3 curb stops in office parking lot 

11. Placed speed limit signs on gravel roads 

12. Repaired speed bumps at entrance 

13. Routine cleanup of brush pit 

14. Sprayed side of roads and fence line 

15. Filled potholes in paved roads 

16. Repaired shower at Pool 1 

17. Removed water fountain at entrance of Pool 1 

18. Removed trash cans from all parks, boat ramp, and pavilion due to misuse by property owners disposing of 

household garbage 

19. Repaired ladies’ room door at Pool 2 

20. Hired D. Ray Acuna to replace two light poles at boat ramp pier due to rotten pilings 

21. Trimmed palm trees 

22. Trimmed overhanging trees on Swallow and Bayshore 

23. Remove and replaced exit spikes to check for rubber from tires 

24. Repaired lock on Park 1 restroom 

25. Rolled gravel roads after rain to smooth ruts 

26. Spread gravel in potholes on Mollnar 
 

A property owner asked about maintenance personnel throwing grass into fences when mowing with the presumption that the 

decomposing grass harms the fence line.  Mr.  Schroeder said if more personnel were available for clean-up, the practice could 

be discontinued but funds were not sufficient at this time. 
  

ACC Report – Marie Weakley 

Twenty building permits were issued during the third quarter of 2019 with $4,890.00 collected in permit fees, including two 

new homes.   

 

 



Legal Report and Non-Compliance Report – John Bock 

Legal demand letters sent by CCPOA and the Cape attorney have resulted in $49,198.18 being collected from past due 

accounts.  This is an on-going process. 
 

Old Business – There was none 
 

New Business  

1. Marie Weakley announced a new program by CCPOA to recognize property owners who go above and beyond to keep 

the neighborhood nice.  An award honoring “Yard of the Quarter” was presented to Franklin and Lonnie Kelner, 2554 

West Bayshore Drive. 

2. Mr. Schroeder had copies handed out of three bids received for reclamation and paving one mile of roadway on West 

Bayshore immediately west of the entrance grate.  The bids covered a 16’ wide one-course surface process for $71,438.00 

and bids for 16’ wide two-course surface process at $109.824.00 and $153,198.00.  He announced that the Board had let 

the contract to CornerStone Paving and Construction, LLC, for the one-course process with plans to have the work 

completed before the end of 2019.  

3. Mr. Taylor had copies of budget information handed out showing the 2019 budget compared to the 2020 budget at the 

current rate of $135 per year per lot and the budget at $200 per year per lot.  Mr. Dittrich explained that the original fee of 

$48 per lot when the Cape was developed in 1967 is equal to $220 in today’s dollars and that inflation has decreased the 

value of the $135 per lot approved in 2013 is equal to only $119 in today’s dollars. General discussion ensued about the 

necessity for an increase at this time.  Several property owners expressed their approval of the increased expenditure that 

would be allocated for roads if the higher rate is approved.  Robert Johs agreed to head a new committee to educate 

property owners about the need for the increase and encourage voter turnout.  
 

Capers Report – Dolores Chandler 

The potluck dinner on November 10 was well-attended and enjoyed by all with lots of great food, drinks, and visiting. There 

was fried chicken provided by CCPOA, wine provided by Craig and Dolores Brooks, and every imaginable appetizer, side 

dish, and dessert provided by Cape property owners.  Remember:  EVERYONE IS A CAPER!  Capers meet at 10:00 a.m. on 

the second Tuesday of each month except August.  Please come. 2019 activities thus far include the Annual Easter Egg Hunt, 

Independence Day Parade and Picnic, Memorial Day Bake Sale, Dumpster Day, Labor Day Bake Sale, and National Night 

Out.  Coming Events: Flu shots at the Fire Department from 4 to 6 p.m. on November 21 and Christmas Party on December 7 

at 5 p.m. and New Year’s Eve Park on December 31 at the Community Center.  Everyone welcome!   
 

Celebrations and Concerns 

Mr. Dittrich reported that long-time Cape resident Tom O’Banion passed away on October 21, 2019. 

Office staff reported that the U. S. Census Bureau is seeking census takers. 
 

Property Owner Comments 

Dolores Brooks reported for the Fire Department  
 

Next Property Owners’ meeting – Quarterly Meeting – February 9, 2020, at 2:00 p.m. following a Board of Directors 

meeting at 1:00 p.m.  Please join your neighbors for a potluck dinner on Saturday, February 8, at 5:30 p.m. at the Community 

Center.  The meeting was adjourned at 3:27 p.m. 

 

        Respectfully submitted, 

Daniel Dittrich 

Approved 

February 2, 2020  

  


